
VE MU!
QUICK

.CRYING LE
AND DOINC
WRONG,"]1

Prosperity Canno
the Basis of Dot
Time Work--Fi
a Necessity of H1
ness Is a Necei
ProspeiltyAcco
of America's RI

By EDWARD
69BHE people of America

ambitions and think
ceaseless, satisfactory pros:
every man and woman in t]
has characterized the progr
George E. Roberts told me.
He is the man who becam<

United States Mint and rec
Stillman as president of 4

America's greatest bank,
the National City Bank,
of New York. This is his
first interview since he
assumed the bank presi-
dency.
"A widespread and

popular idea is that all
that is needed to put
each individual back in
residence upon that Easy
Street which was the ad-
dress of so many people
during war-years is what
is described as a return of
confidence," he went on.
"It is the theory that if

all cry lustily IET'S GO!
and start forward, they,
with everybody else, will
get business back and find
things quite as they
should be.

Lon From Past.

"But really the situation dif.
fes widely from some past expe-
riences which It superficially re-
sombles; It must be met by meth-
ed especially suited to It. Cry-
Ing LET'S GO!and doing nothing
else ia not one of these.

"It is pointed out that less bus-
nem Is being transacted now than
usually has been the case after a
period of ordinary depression.
such as a great readjustment Is
eertain to bring to any country.
"For instance, the panic of

1907 caused loss of confidence,
suspension of construction work
and unemployment; railway com-
panies, which at the time were
extensively building, stopped work
f1r the time being.
"Such tendencies were general,

but there was no widespread
change of Industry, no extraordi-
mary dislocation.'
"Of course, this period of do.

flatien followed one of inifla-
tion, but during that inflation
there had been no general in-
crease In the prices of ordmnary
necessities comparable with the
change in prices of nearly every
article eesential to living during
the period of the war.
"Between the two periods pre-

ceding depression there was this-
great difference; that which fore-
ran the panic of 1907 wan one of
ordinary credit expansion. in which
the usual banking facilities of that
time wore used to the full, that
which followed the great war and
preceded today's depression came
after a time of extraordinary in-
fistion. due to influences outside
ourselves, born of the unprece-
dented European demand for al-
most everything which we could
supply, tdgether with the war
needs of our Government, and fi-
nanced by a new banking system
which greatly enlarged our credit-
mnaking facilities.

"Under the preemure of these de-'
mands prices more than doubled
and the wage level rose accordingly
with, in consequence, a second re -

action upon prices But all Influ-
ences worked fairly well together;
as prices rose, wages went'up; the
bine was reasonably complete.

"T'hen, suddenly, when war's un-
natural demands had come to seem
almost the natural thing, the war
ended.
"Dut that did not finish, instant-

ly, the unnatural prosperity In
many American lines of effort.
elics of goods all over the world

were low: European induastries
were 16w sEuronan Indnstesa were
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A a return of that steady,
erity-growth, favorable to
is nation, which normally
Dss of the United States,"
famous as director of the

ently succeeded James A.
prostrate and a great foreign do.
mand was made upon the United
States. Moreover, we had a great
packed up demand at home, and
the combined results was an after-
the-war boom which reached its
climax in the first three months of
1920.
"The real check came first from

our own buying public. Large num-
bers of people in the aggregate had
not had their incomes increased to
correspond with the rise of living
costs and many found themselves
unable to buy even as they had
bought before the war began.

"Stocks of merchandise were
large. A period of rising prices do.
velops the practice of carrying
large stocks.

Price Blump Espid.
"Moreover, deliveries had been

uncertain and merchants had or-
dered in advance and in excess of
needs to be sure of their supplies.
"Once prices had started down

ward the movement was acel-
erated because of the large stocks
which came on the market. It
will be remembered that we prae-
tically skipped one season's orders
in textiles and shoes.
"With an astonishing speed the

effect spread generally among the
prices of most articles, raw and
manufactured. Natural products,
particularly, such as copper, lead,
lumber and those things which the
farmers have to sell, quickly found
the level, or very nearly the level,
which had been normal in pre-war
years.
"This was an Inevitable reaction

from the unnatural conditions that
preceded. Those products are

more susceptible to world influ-
ences than any others.
"But the aituation was greatly

aggravated by the fact that while
all the things the farmers bad to
sell and most other raw materials
were going down the things which
the farmers were compelled to buy
and manufactured goods of general
consumption had no such decline.

"This interrupted the normality
of business, which need not neces-
sarily have been interrupted by a
general and uniform downward
alteration.
"In order to he understood, busi-

ness must be picured as the ex-
change of commodities rather than
the exchang' of money for com-
modities; anci when one set of com-
modities, the Larmers' products, go
down, and another set, the efforts
of labor used In the manufacture
of that which the farmers have to
buy, do not go down, the exchanges
are interruoted and unemployment
results.

Wages Stayed Up.
"The wages of labor and the

prices which labor pays for com-
modities do not matter so very
much as long as they are main-
tained dpon a parity, one with the
other; the importance Uies in the
relationship between them.
"An ideal situation is one in

which service and products are
sold at prices which keep the
whole scheme in balance.
"No such 'deal condition mnarked

our changing situation after the
war's end.
"Commodities went down.
"Labor, through various deviees,

maintained, er nearly mnaintained,
in many imyortant industries, its
War-time wage rates.
"A little thought of basie faets

will be of value. The farmer. and
the people living in innall towns
directly dependent ea the farms
together with those i other pri-
mary industries, comprise one-
half (let us '41y)o eor total work-
ing population.
"When their income sinks one-

half their buying power must sink
neu h ilr and therefore, eare..
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once the whole saptem is thrown
out of gear.
"Abnormafly high wages am the

railways neossoltate -qigt charges
out of proportion to the value of
many of the products tramsported.
"High freight -ates are Inevita-

bly enemies of the lane haul.
"If maintained fir a considerable

period industry, in order to avoid
an Intolerable tax. must readjust
Itself upon the basis ot local rather
than aStinne eovios,

"It must plan to supply is
neighborhood.only. It means a fa-
reaching readjustment Which can-
not be accomplished immediately.
and thus Is an obstacle to prompt
business recovery.

High Freight !urdmn.
"And there are Inter reatien-

ships worth studying.
"Continued abnormal mine

wages mean continued high prices
for coal. That must be obvious.
High prices for coal must keep
transportation costs up, and high
transportation costs must prevent
development of every business
doing other than a local trade.
"Add high railway wages to high

mine wages and you will see trans-
portation carrying still another
burden which must be superim-
pemd tipon the freight rates.
"Almost every producer, even

the man am the small farm, Is di-
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BERI.IN, April 1.-"The geviet

government has Made a lam-
entable filure of its much-

vaunted reforme along the lines of
marriage, divore and mother
hood!' This In the vedit of Paul
Scheffer, a writer In the Berliner
Tageblatt, who seeo to have gone
to Russia neither to condemn nor
to condone, but simply to appraism
the situation In an objective and
judicial maunner.
Among other things, he saye:
"There is not the slightest doubt

but that one of the cardinal prin-
eiples of the Soviet creed was the
loosening, If not the dissolution, of
the marriage bonds. And this
principle was accepted by the peo-
ple In the first flush of kaicl=n
following upet. the revolution. But
popular sentiment already Is
swinging hack to the old conven-
tions and tradlitlono.
"In other words, the masses of

the peop'e are at heart unchanged,
despite the disinegrating influ-
enes that havc been at work un-
dermining moral and scial values.
But such mainlfestations Inevitably
accompany every world eate.-
trophe, and, taking all things Into
eneldaration, I de not beleve tflat
Russia today to ay maiese imeral
than any ether eeuntry to Durepe,

"In nmany circles unmarried
couples are received and treated
as If they wore legally married,
but, en the whole, It Is estenishing
that so little change has taken
ples in the .essenti signiflcanoe
of the marriage institution, despite
all the Comunist party has done
to anlightten people on this sub-
ject. A womnan mnember of the
party confided to ma that she was
secretly married, but the religisne
eeremony had not yet beam per-
formed, as this would moean eje
tion front the raks of the Coma-
munists.
DE'O3CM CO~M3 BAST.
"Diverws liaa, been made inaredi-

Lly easy. Indeed, It is poesible for
a wife to divore her huiand, or
viee ye. es, without the ether
knowing anyt' ing of ethis action.
But the fight for the children has
been the Ehuer ot s much troble,
flat even the Cernmuntte state
Is begianig to realise the nae.
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reastly affected by freight rates.
"The iman former. e would

Sr. is affected Very little.
"Is tpst so? top and conider.

He has some hay to sell. High
freight rates affect that hay to
the point at which it cannot be
moved. Iocal demands are very
quickly sationled. Ergo; he has
his hay upon his hand, his see.
so Ios no profit; for the year
Involved he is no customer for
PSYthing beyond his absolute ae-
oties.
"These are among the faotors

which cause me to hedtato about
joining In the confident predietion
that we are about to take a sud.
den spring upward Into our old
condition of prosperity.
"That win come oventaaDy, be-

yend a eoabt; but no magic wand
ean bMing is quieky whie there
is seeh reluctance to accept wage-
r=ilm.sims.t In sese Industries
whie eedjusmsents are eompefed
in oesw
"Uneven readjustments fer6i

h iate resteradh of the ol
high level of preoperty.
"Of course, all of those condi-

tiens will adjust themselves in
tUme, and the process is constantly
going on, but temporary incon-
vene, temporary hindrance of
prosperity results.

"If they wIM not stand shipment
it will be eventually consumed
where It is grown, and shipped in
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city of rwnre stringent divorce
measures, which, in turn, will lead
to a desire for greater stability of
the mnarriage bonds. I am told
that mnarry persons had married
and unmsriedl five times within
the year; but this epidemic is abat-
ig.
"The ountion of motherhood

also was sl-atly influenced by the
revolution. A story was told me of
a teacher, of the most advanced
type of Communist, who called a
fourteen-year-old girl to her desk,
and, in the presence ot the entire
school, commended her for her pa-
triotism in having presented the
Soviet state w~th a child.
UVWUA RADICALISM DYING.
"The legality of preventing

moetherhood was another matter
taken in hand by the state, and
within a few day. after this decree
was tened 1,000 cases had pre-
sented themselves at the hospital.
In Kronstadt alone. But this quo.-
tIen 1. no longer one of the "Ideal
points" of the Communist pro-
gram, and along the entire line,
there Is a noticeable tendency to
retreat from theme ultra-radical
viewpoints.

"It would be extravagant to
claim that the old tradition had
yet won a victory over the new
Idea, but at least it is surprising
that tradition has been able to as-
sort Itself at all, in the face of
such fageal reforms. It is well
to speak of theme things, as it is
the belief of the western world
that every woman in Russia has
become Communised or National-
ised, as the popular phrase goes.

'1 have already said that Rue-
sta of today is not more Immoral
than any other country In Europe.
The inner kernel of the nation
seems to be a strong and perma.
neat elemeat, able to entitve
everything= Imnased u.o. it b. the
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the torm of butter or beef. But
it takes years to make such
changes, and high freight ratea
will force them throughout the In-
dustries, and meantime we suffer
from hard times.
"Thess and bundreds of ether

illustrations of existing condI-
tone may be cited as reaons why
we 'cannot expect a sudden re-
turn of prosperity.

"Busineses men and wage earn-
we must silke conform to oom-
ditions, but they are dew In
doing so

'Large groups, closely organ-
bsed and corppetent to struggile
with effectiveness, are determi
Ined that there shall be o re-

adjustment of their particular in-
come thouth they demand a re-
adjustment of their costs of ift-
fng.
"If we could go magically back

to all the conditions existing be-
fore the war we could re-establish
before-the-war prosperity forth-
with; but too many interests that
ought to work In harmony are
working at cross-purposes.

"Consider railways for another
moment. The great Items of raN-
way expenses are: First, the
wages of employee, and second,
coal.

"Well, the wages of the miners
are 100 per cent higher than they
were before the war, so It Is
obvious that as long as this re-

tability of
sture, Says
ople Are at Heart Un-
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al Scheffer, Back Prom

state, by the political system, the
economic collapse and social mis-
ery.
.SWEARING ON DECINE.
"A damper has been put upon

the national temperament, as a re-
sult of all the physical and mental
shocks endured during and since
the revolution. One no longer
hears singing on the streets, and
I am told that swearing Is on the
decline. Is this the unconscious
economy of tired bodies and minds?
Doth the monotony of the present
life hang like a pall about the plea,-
ure-loving Russians?
"At all events, the vitalty of the

people is astounding, stronger, I
believe, than that of any other na-
tion would be that had gone
through such unspeakable mental
and bodily hardships. No bitter-
ness after such endless hunger.
cold and collapse! If Russia were
provided with adequate supplies,
the population would again take
bold of life with both hands and
push forward. They are strong
enough to do this, as they stBil
have reserve forces.
"There are no dance halls or

' moving pictures by which the
mind could be diverted from the
oppression of everyday cares. It
is true that a famous dance restau-
rant outside the gates of Moscow
has reopened Its doors, but the
gyjuy orchestra which once made
the place famous remains loyal to
its former patrons and refuses t.o
play for the new communmstic
regime.
cANNIBAL STORIES.
"A pathetIc attempt is mnade to

snatch a few hours of enjoyment
from the drab monotony of exist-
ence. I attended an informal
dance given by the younger and
older personnel of one of the gee.
ernent offices. The hall was
cold.en,my lhead and the tea
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"The worst afa i that the

hkgh wage rates or miing eal
ds aft saeke the minere good
huyer to the markets, beause
while, they are paid the high rate
for the time they work they are
employed ely en part time.
"They work less ad the ults

mate weekly Income is onsMder-
ably lee, although the wage per
hor employed Is more. Their
rel wages are low, while the Gout
at Coal is high. and the cost of.
oal is vital to an industry.

'-he miner' leaders urge that
the men work but part time and
therefore must be paid high
Wages for the time during which
they are employed.
"As obvious answer is that

at lower wages they would work
more hours, which would give a

greater output, which would
bring down the cost of coal, which
would solve one of the trans-
portatios problems and an im-
portant problem of the manufhe-
turers, which would lower costs
ao production in every line re-
Quiring fuel, then lowering costs
of transportation.

"This lowering inevitably would
be passed along to the consumer
and would Increase his purchasing
power for all commodities.
"That, in turn, would mean

more wage-earners at work in all
the industries.

"It sm obvious to s that
prosperity Caeit be restered upon
se basis of deubes pay for half.
thme werk.
"Ner ea bappimessand nademal

Marriage
Writer
and smple cake on sale at the
buffet were beyond the purses
of the majority of the partici.
pata.
"But they dane wildly, madly,

sonething which was a crom be.
t-e0 a maxnrha and a polka.
and which they called a "foxtrot."
in their effort to keep abreast
with the rest of the dancing
world. All these pleasure-starved
people returned to unlighted and
unheated rooms.
"To European mars the thought

of cannibalism is repulsive, and
the world at large would like to
believe that stories to this effect
coming from Russia are not true.
But, alas! they are only too trueR
There are mo-called danger sonos
in the famine district, where If
eating of human flesh ha. not
yet become a custom It is appall-
ingly frequent. Eating of corpses
is no uncommon thing.

"I know of one cane where an
old peasat by agreement with him
wife killed her and kept himself
alive by eating her flesh.

"Everything points to the
spread of the famine this year.
The Soviet government is doing
everything humnanly possible to
ameliorate conditions at a fright-
ful sacrifice of its evacuating
agents, who are sent to the ty-
phus-ridden villages to remove
those for whom there is still hope.
It is true that Russia i slowly
returning to normal conditions.
but In the mame breath one must
say that It Is not true.
"One can only speak of Russia

in terms of the crassest contrasts;
on one hand, development; on the
other, demoralisation. Everywhere
a contrast between hope and end-
ma misery."

Privates to Wear
"John Brown" Belts
SAN FRANCISCO, April 1.-A

recbnt War Department order
made it mandatory upon all enlist-
ed men to wear the "John Drown"
belt as a part of the regular equip-
ment.
The "John Drown" belt is a poor

relation to the "lam Browne" belt
worn by the offloera. It osasists
of a broad leather bend around the
waist, without a shoulder strap.
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"In the clothing Industry some.
what-M oc-ditions now exist.
At the present moment employer.
are negotiating in an the principal
elothing centers with the ems-
pleye, for some mort of a readjust-
ament which will make It peesibl.
to meet the emphato demand for
cheaper clothing, and thus restore
prospty and full tne in that
Industry.

"In this todustry wages waft
up more than 100 per ent during
the war. and, although there has
been the mentioned demand for
lower priose, there has been as
yet praeteafny no reduction of
the wages.

"This is true in Rochester. a

great center of the nation's cloth-
ing industry. Therm, the workers,
very highly organised have re-
fused thus tar to make cones.-
alons, except that they have pen
mitted more piece-work at rates
which fully aintain their Iermm
earnings.

Onl Farmer0 Out,

.t ..t re..ber ...
farmer' pries hareeosms own.
"This makes the cost of clothes

for the farming population abner-
rnally high, out of proportion to
the prices which that population
gets for what it produces. The
same applies, of course, to that
part of the wage-earning popula
tion which has been compelled to
accept income reduction either
through wage reduction or work-
ing hour reduction.
"The thought that employers

pay their workers' wages is a
fundamental error. The esmr
pays an wages.
"The high cost of clothing has

a bearing on the 'situation as i&-
portant as the high cost of fuel
and the high freight rates.
"There are many lines in which

reductions have occurred, but
there are many others in which
they have not yet occurred.
"In some the reduction has

been great enough, as much as
should be tolerated. Those which
have not been reduced, however.
retard the readjustment of the
mam. situation.
"And they thrust hardship Into

the lives of those workers who
have taken lower pay, for such a
situation must mean that thee
workers are compelled to pay high
prices for the work of other work-
ingimen when they have been com-

pelled to take reduced prices for
their own efforts.

Swap Between Labr.0
"The labor of every worker is

principally sold to other workers;
In the end the wage. of each man
who labors must be asseseed en
the other men who laber."
"Note the effect of the high cost

of transportat Ion upon the prices
of iron and steel

"'Pive tone of raw material must
be transported to the steel mills
for every ton of finished product
which goes out of it. It is stated
that the high cost of transporta-
tion amounts to more than the dif-
ference between the cost of iron
and steel now and before the war.

"Until we get that down, we can-
not hope to get construction cost.
down; we cnnnot hope for a full
revival in the building trades, and
until we r etore activity in the
building trades, we cannot hope to
get rents down.
"The housing. shortage is felt

almost everyrwhere, and is a very
serious matter. A considerable
amount of building is going on un-
der the inducement of very high
rents, but that is not a normal sit-
uation.
"Such rents are in themselves

an obstacle to wage adjustments.
"People hesitate to invest their

money freely in construction when
they feel that within two or three
years construct ion costs will -be
lower, and they invest only under
the spur of high rents.
"High wages in the building

trades andI in the trades which feel
It are principally responsible for
this unfortunate condition.
"Of course. no one likes to talk

about reducing wages. Heaven
knows that I do not, even in a
friendly way. I advocate lower
wage rates only as a smean et in-
ereasing actual wage payments.

"Industry Is mutally sustain-
la. ad Ii must be bronght late
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"Pr 1emany. ee s- thb In
efferis to makse wn" -u.6e.
Argenot to e es .i.o
will get s nowhere untS we east
put @M regassfng behed themn.
Tal we.. moveMve.uadm. We
have get to de teamwlr.
"There must be real readjust-

ment of basis conditIons.
"3ectly that is geitg en. as I

have inttmated. but It progressed
slowly because so many are resist-
Ing. Meet of them who hold back
do not understand. and we must
not criticle a main tor what he
does not know: but we can try to
sheck mistaken thinking.
"Of Pcoree he r-pembnlny

does nt an rest upem aberu be
merehat whe tas to get down bs
pries and his operatng esato is
emphatkaay e of be depressng

"He is me interested in his
profits for the day than no is
In his annual balance sheet, al-
though he may not understand
this. In plat language, he is 1-
cent wise and dolar-foolish.
"This eventry muss get bae

to werk . O t fand am ground
to stand eN tf ast Obey be
laws of astre and D.ato and
g&tindenverhag to lft lteef by
Its own beetstraps.

NlutBens .
.eat hiM he hadnes beb
charging ezWer a prises for
their commodI-s wagesmsrne
cannot get steady work, at tel
time, by dmmakdlsg wages whieh
are higher than their eaployers
can pay and disirbte Oe pr-
et.
"There Is a normal level at

which all will be comfortable,
busy, happy. The adjustment to
it is inevitable. The sooner we
all find our plaes on It the
sooner we all shall be happy. If
any of us shal tsist en getting
far away from the ame normal
level he will have a hard time tl
he yields, and while he suffers be
will pass on suffering to al the
rest of us."

I asked Mr. Roberts t he
thinks the banks, which have
been so generally criticised, reey
are doing all they can.

"I do," he answered. "I be-
lieve the banks are doing all
they should.
"They have taken heavy Icemes

on the decline of commodity
price.. When I eme them charged
with having brought that de-
cline about, I wonder where the
reasoning powers of the accusers
can be.
"Nothing could be more foolish

than to think that banks would
force down the prices of com-
modities upon which their cue-
tomes depend for their ability to
pay loans and make deposits. The
banks make their earnings or the
deposits which the public leaves
with them and prosper as their
customers prosper.

Position of Banks.

"It Is not the practice of banks
arbitrarily to compel customers to
pay their loans. They do not do
so unless the cedit of the bor-
rower Is Impaired.
"When the fall In prices camne

many credits were impaired, and
then It became the bounden duty
of bankers to protect themselvee.
It is not the busines of bankers
to sustain prices or share in the
risks of merchandisIng.
"Bankers are not dealing with

their own funds. They are using
the publ1e money and they must
be careful what they do with It.
"Any bank known to be bolster-

ing up Prices against downward
sending conditions would loe the
confidence of the publiA.

"It never was reasonable to
suppose that war prices would
keep up. Taking -men out .A In-
duetry for military service had to
raise pricee, and returning them
to Industry was bound to lower
them."

(Copyrrght, 1922, Edward Marshall
ndiate, Inc.)


